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Abstract: The digital transformation has not only influenced leadership styles and models but has also
fundamentally changed the structure of organizations. It has led to an expanded competitive environment
for companies and altered profit distribution through new business models. Professor Dr. Isabell Welpe,
holder of the Chair of Strategy and Organization at the Technical University of Munich, has accompanied
several companies in restructuring their leadership approaches by integrating digitalization into the process.
Traditional leadership styles have been reconsidered, and Welpe has co-authored several readings, both
with and without her research team, to highlight the consequences of the digital age concerning corporate
hierarchies. Generally, a development in corporate governance has emerged that has far-reaching
implications for the overall market. New startups place great emphasis on customer retention and utilize
digitalization to develop a precise understanding of the individual needs of their target audience. Instead
of replicating the entire value chain, they focus on analyzing its end. Highly skilled professionals working
freelance for various companies are integrated into this process, with so-called “clickworkers” taking on
tasks traditionally performed by permanent employees. These freelancers specialize in capturing the specific
needs of end customers and offering tailored products. Moreover, today s end customers unconsciously play
an active role in the work process by directly providing companies with suggestions for new products and
improvements to be implemented. For instance, Tchibo presents newly developed designs for voting on its
homepage, leaving decision-making to its target audience. Professor Dr. Thorsten Petry authored a guide
on successful leadership in times of the digital economy. Both Welpe and Petry aim to provide insights into
this type of leadership. Subsequently, a discussion will address the advantages and disadvantages that have
arisen and how existing challenges can potentially be overcome.
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INTRODUCTION: THE CHANGING ECONOMY DUE TO DIGITALIZATION

The increase in digitalization can no longer be denied today. The advancement of Al and other
programs, as well as the transition from analog media to the digital world, demonstrate an ongoing upward
trend. KPMG published a paper on revenue growth and increased customer acquisition when successfully
managing digitalization. The goal is to simplify workflows and strengthen customer and employee loyalty.
Social media content and systems that monitor and analyze customer satisfaction are at the forefront of
companies’ focus. KPMG surveyed 115 firms, finding that over 50% already utilize digitalization for
revenue enhancement and believe that new technological innovations are expected across all departments
within a company (KPMG 2015, p. 9). Digitalization can be understood in two ways: On a technical level, it
refers to “the preparation of information for processing or storage in a digital system”. When considering all
consequences of digitalization, it can be defined as a technological development that enables a transformation
process for companies, resulting in organizational, strategic, and sociocultural changes (Petry 2019, p. 23).
If customers and employees respond positively to technological developments, companies must also adapt
to continue establishing themselves successfully. For example, if a company’s target audience frequently
engages with social networks, advertising is best placed there. The most successful companies of the 21
century represent platform-based businesses that connect online user groups (e.g., Meta Platforms Inc.)
for interaction while also communicating with the offline world via the internet for faster process handling
(e.g., Uber) (Petry 2019, p. 25). If digitalization is indeed the solution for increasing company profits,
leaders must be willing to market their products or services online while also digitizing workflows to
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keep pace with internet speed. To underscore this situation, Petry defines the VUCA environment in which
leaders now operate (Petry 2019, p. 46).

THE “VUCA-ENVIRONMENT”

The acronym stands for Volatility, Uncertainty, Complexity, Ambiguity. Volatility refers to instability;
frequent changes should be expected. If this is not possible, flexibility is required to quickly adapt to
situations. Uncertainty represents opaque situations that necessitate information-seeking behavior; leaders
should be prepared to experiment amid ignorance. Complexity pertains to balancing fundamental rules
that need establishment with processing mechanisms designed to address atypical situations that cannot be
reduced to basic rules. Ambiguity signifies contradictory environments where hypotheses must be tested and
mistakes reflected upon (Bendel 2021). In such a VUCA environment, forecasting business development
becomes increasingly challenging; particularly in the digital age do all four components simultaneously
impact a company. According to Petry, this necessitates a change in corporate leadership structures;
previously successful analysts who adhered strictly to long-term planning must now be “reconsidered”
(Petry 2019, p. 46).

THE MODERN LEADERSHIP STYLE OF “AGILE LEADERSHIP”

According to Petry, the VUCA environment leads to new expectations placed upon leaders — one
core aspect being agility — which has given rise to a new leadership style: Agile Leadership. This style
describes the ability to embrace change and adapt current situations accordingly; it is part of modern
leadership paradigms. Agility — originally a term from software development — describes within the VUCA
environment a leadership theory characterized by constant adaptability. The Haufe publishing house refers
both to organizational structures and processes as well as management behaviors necessary for adapting
radically changing conditions effectively. Role modeling replaces authoritative leadership as traditional
hierarchies dissolve; high-ranking positions should act as pioneers by embodying corporate vision through
their actions.

Instead of rigid directives being imposed from above, only frameworks are established allowing
employees room for individual development experiences. Self-responsibility is cultivated within cross-
functional teams where decisions are made directly by team members engaged in self-organized work
processes — creating space for progressive ideas which can be trialed without immediate repercussions.

Although this leadership style may initially resemble transformational leadership theories predating
digitalization, agility remains distinct: Leaders operate on equal footing with their employees while fostering
an environment conducive to agile work practices.

By enabling direct implementation of new ideas based on lessons learned from mistakes — and
possessing an inherent capacity for rapid adaptation amidst external changes — agile leaders exemplify
modern management principles (Rutz 2017).

SHARED AMBIDEXTROUS LEADERSHIP

In today’s fast-paced world driven by digitalization, Petry discusses implementing “shared leadership”,
also referred to as “ambidextrous leadership”, which aims at enhancing efficiency through quick decision-
making processes alongside self-leadership capabilities among team members.

The demands placed upon leaders increasingly exceed what any single individual can offer; thus agile
leadership seeks not only strengthening employee capabilities but also facilitating individualized growth
opportunities.

Shared leadership delegates managerial responsibilities among those team members possessing
requisite competencies — aiming towards mutual guidance within teams striving toward common goals
while distributing responsibilities equitably.

The definition of ambidexterity describes executing tasks equally skillfully with both hands; applied
within organizations it denotes leaders’ ability balancing innovation against efficiency demands — allowing
room for errors while simultaneously establishing guidelines around which teams orient themselves.

This blend between establishing routines alongside encouraging free expression gave rise shared
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ambidextrous leadership — a model redistributing tasks focused on empowering employees alleviating
burdens from managers while amplifying partners’ strengths.

Team leads assume responsibility implementing efficiency — or innovation-enhancing ideas within
set parameters alongside hierarchical direction defining boundaries whilst horizontal collaboration fosters
creative freedom among peers undertaking projects together.

Inter-team exchanges are strengthened yet guided towards intended outcomes through established
frameworks (Rudolf, Bruch 2023).

A study conducted at St. Gallen University under Prof Bruch examined 646 work areas across 73
companies regarding creativity — versus efficiency-promoting management styles revealing positive impacts
from modern “Shared Ambidextrous Leadership” on both performance metrics related efficiency gains
alongside willingness towards innovation initiatives within firms.

Combining open idea exchanges exploring novel thought structures along with implementing
frameworks guiding team member interactions yielded ten percent higher ambidextrous behavior amongst
staff members — with emotional exhaustion decreasing eleven percent while organizational performance
rose nearly identically (Rudolf, Bruch 2023).

Another success factor highlighted by the study is the changing role of the leader. The leader is seen as
an inspiration, uniting efficiency with creativity by communicating an overarching goal that every employee
can identify with, based on their contributions along the hierarchical structure. Due to the particularly flat
nature of the hierarchy, the leader becomes a team member. Such role modeling is believed to enable more
employees to adopt leadership roles and even identify with them. A social fabric emerges among team
members that is more interconnected than in traditional leadership styles (Rudolf, Bruch 2023).

RESULTS

In the digital age, rapid growth of companies is encouraged, and communication within the value chain
is enhanced. Employees are informed more quickly, and there is now the possibility of spatial separation
despite high revenue-generating work. However, the labor market is also burdened by the fact that negative
aspects within a company can be communicated just as swiftly, making it easier to poach strong employees
through digital means. Consequently, new leadership approaches are being sought to strengthen employee
retention while leveraging digitalization. Flat hierarchical leadership methods allow employees to grow
by expressing creativity and working more efficiently through digitalization. This ambidexterity in
leadership fosters employee satisfaction, which in turn boosts company revenue and counteracts employee
turnover. The vision is exemplified and integrated into the structure to provide partners with a “why” for
their activities and present a common goal. The paths to achieving this goal are freely selectable within
established frameworks, allowing innovations to emerge from employees themselves that aim to improve
processes in the future. The combination of efficiency and creativity delivers a new way of working that
emphasizes freedom for employees.

CONCLUSION

The described leadership style, as well as the impact of digitalization on entrepreneurship, will be
elaborated upon using sources that express clear opinions. The investigation into ambidextrous leadership
was conducted by St. Gallen University and not personally by the author of this publication. While various
readings confirm the theory that digitalization enables more efficient work processes, such statements can
never be absolute. Similarly, no single leadership style can serve as a solution for every company; validation
within one’s own organization is necessary.
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PABBUTHUE HA CbBPEMEHHMU YITIPABJIEHCKH CTUJIOBE
YPE3 JIUT'UTAJIM3ALIUA

Peztome: L{ugpposama mpancopmayus nosnussa e camo Ha cmuioseme u Mooenume Ha pbko8oOCMaE0, HO
U NPOMeHs U3 OCHOBU CMPYKmMypama Ha opeanuzayuume. Ta e dosena 00 pazuupsaeane Ha KOHKYPeHMHAma
cpeoa 3a KOMRaHuume u NPoMeHs pasnpeoeileHuemo Ha neyaibama upes Hogu ousnec mooenu. Ilpogecop
0-p Mzaben Benne, mumynsap na Kameopama no cmpamezus u opeanuszayus 6 Texnuueckus yHugepcumem
8 Mionxen, e conpogoHcoana HAKOIKO KOMNAHUY 8 NPECMPYKIMYPUPAHEMO HA MeXHUume audepcku nooxoou
ypez uHmezpupare Ha yugposusayuama 6 npoyeca. Tpaduyuonnume cmuiose HA PbLKOBOOCMBO Cd
npepasenedatu, a Beine e cbasmop na HAKOIKO yemuga Kakmo ¢ usciedo8amenckus cu eKkun, maxka u 6es
He2o, 3a 0a nod4epmae nocieouyume om yughposama epa no OMHOUIeHUe Ha KOPRopamusHume uepapxuu.
Kamo ysno 6 kopnopamuenomo ynpaeienue ce nosasiga pazgumue, Koemo uma 0vbieoCPOYHU NOCTeOUYU
3a yenus nazap. Hoeume cmapmuvnu nocmassam 2onam akyeHm 6vbpxXy 3A0bpPAHCAHEMO HA KAueHmume u
uznoa3eam yugposusayuama, 3a 0a pazeusm mouHo pazoupane Ha UHOUBUOYATHUME HYHCOU HA Yelesamd
cu ayoumopusi. Buecmo 0a évsnpoussesxicoam yaiama éepuca Ha CmouHOCmMma, me ce cbCpedomodasam
8bPXY AHANU3A HA HeUHUA Kpatl. Bucokokeanuguyupanume cneyuanucmu, pabomewju Ha c60600HA NPAKMUKA
3a paznuyHu KOMRAHUY, ce UHMeZpUpam 6 mo3u npoyec, Kamo makd HapeyeHume , Kiukapu ' noemam
3a0aqu, mpaouyuUoOHHO U3NBIHABAHU OM NOCMOSHHU Cysxcumenu. Tezu ciysicumenu Ha c60600HA NPAKMUKA
ca Cneyuanu3upanu 8 YiassiHemo Ha CheyupuuHume HysHcou HA KpatHume KIUEHMU U NPeondeaHemo
Ha npooykmu, cvobpaszenu ¢ max. Hewo noseue, omewnume KpatiHu KIUeHMU HECL3HAMETHO USpasm
AKMUBHA posis 8 pabomuus nPoyec, Kamo OUPeKmHo NPedoCmasam Ha KOMNanuume nPeosiodCeHUsl 3a HO8U
npooyKmu u nodobpenus, koumo oa 6voam eneopenu. Hanpumep Tchibo npedcmass nosopaszpabomenume
OU3AUHU 34 2N1ACY8aAHEe HA CBOAMA HAYAIHA CMPAHUYA, KAMO OCMABS 83eMAHEMO HA peuleHUs Ha yelesamda
cu ayoumopus. Ilpoghecop 0-p Topcmen Ilempu e aemop Ha pbKOBOOCMBO 3a YCHEUIHO TUOEPCMBO 8b8
gpemenama Ha yugposama uxkonomura. M Benne, u Illempu umam 3a yen oa npedocmagam uHgpopmayusi
3a mo3u euod audepcmeo. Bnocieocmsue we ce npogede OUCKycusi, 8 Kosmo wje 0voam pasenedanu
Bb3HUKHANUME NPEOUMCMEd U HedOCmamvyu U KAK CbUjecmaysauume npeoussuKamencmed mo2am
nOMeHYuaIno 0a 6voam npeodoieHu.
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